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e-Payroll Project Steering Committee Charter

PURPOSE

This charter establishes the electronic-Payroll (e-Payroll) Steering Committee and sets forth its functions, membership, meetings, duration, and records disposition.

The e-Payroll Steering Committee is established as the principal forum for ensuring that the project meets OMB’s mandate for migration to the e-Payroll solution under the President’s Management Agenda for the Strategic Management of Human Capital Initiative.

APPLICABILITY/SCOPE

This charter applies to all NASA Headquarters organizations and Centers, which participate in the definition, testing, and migration to a payroll service provider.

AUTHORITY

Integrated Financial Management Program Commitment Agreement and amendments and the Chief Information Officer e Government Presidents Management Agenda plan. 

FUNCTIONS

The e-Payroll Steering Committee shall serve as the primary Project-level governance entity to the e-Payroll Project to:

1) Examine and approve the e-Payroll project strategy, e-payroll service provider selection, migration schedule, scope, scope change, (increases or deletions) and project team issues. The Committee ensures functional integration with other IFMP components and the Agency Enterprise Architecture. The Committee will recommend actions to the e-Payroll Project Manager.  

 2) Ensure adequate business infrastructure support and resource  availability as an inherent requirement for achieving mission success. The Committee ensures that the project is making progress in accomplishing the business drivers established under the IFM Program. 

             3) Resolve issues that deal with change management, project execution,  business objectives, and programmatic and resource issues.

             4) Endorse and act as an advocate for the changes that will be required by the implementation of new business processes and systems. 

           5) Ensures the viability of the project, approve the lead Center for the project, and responsible for deployment Agency-wide.  

During the Formulation phase the Steering Committee will be chaired by the Deputy Chief Financial Officer and members will include the Program Executive Officer for Integrated Financial Management (PEOIFM), Associate Deputy Administrator for Institutions &Asset Management, Chief Information Officer, Assistant Administrator for Human Resources, and Director of the IFM Program. The committee structure will be re-addressed based on the results of the Formulation phase. 
The IFM Financial Steering Committee will concur on payroll specific business processes and requirements.  The IFM Human Resources Steering Committee, consisting of the Center HR Directors and the Agency Personnel Division Director will concur on HR-specific business processes and requirements and will concur on candidates for HR standardization before final decisions on adopting proposed standardized processes as Agency requirements.     

MEMBERSHIP
The NASA Deputy Chief Financial Officer chairs the ePayroll Steering Committee. Regular members of the Steering Committee include the following: 
a.   Prgame Executive Officer for Integrated Financial Management
b.   Associate Deputy Administrator for Institutions & Asset Management
c. Assistant Administrator for Human Resources 
d. Chief Information Officer

e. IFM Program Director
Other participants may be included as ex-officio members as necessary to address specific issues and will be included in Committee meetings at the discretion of the Committee Chairperson

MEETINGS

The frequency of meetings will be established by the Chairperson. 

DURATION

The e-Payroll Steering Committee Charter will be reviewed at the end of formulation and at Project completion. 

RECORDS
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