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1.     SCOPE

The scope and purpose of the Framework Agreement is to detail the project documentation that the e-Payroll Project will complete.  Documentation is required for each phase of the Project as stated in the Integrated Financial Management Program (IFMP) Document Management Framework.

2.   APPLICABLE DOCUMENTS

The following reference is a source document used in establishing the e-Payroll Framework Agreement:

a. IFMP Document Management Framework, Version 1.0, February 22, 2001.

3.   ACRONYMS

The following acronyms are used throughout the document:

	DOI
	Department of Interior

	IFMP
	Integrated Financial Management Program


4.   e-PAYROLL DOCUMENT DELIVERABLES

The table below lists possible document deliverables and specifies for each describing the Project responsibilities for completing the document or a modified version of the document.  The requirement to produce a particular deliverable may be met through incorporating it in the Project Plan.

	DOCUMENT TITLE
	WILL COMPLETE
	WILL NOT COMPLETE
	WILL COMPLETE A MODIFIED VERSION

	Initial Scope Document
	X
	
	

	Business Case
	X
	
	

	Framework Agreement
	X
	
	

	Acquisition Plan
	
	X
	

	Acquisition Documents
	
	X
	

	Preliminary Project Plan
	
	X
	

	Project Plan
	X
	
	

	Scope Document
	
	
	X

Will be included as an attachment to the Project Plan.

	Integration Project Agreement
	X
	
	

	Issue Resolution Plan
	
	
	X

Will be included as a section in the Project Plan.

	Risk Management Plan
	X
	
	

	Communications Plan
	
	
	X 

Will be included as a section in the Project Plan.

	Change Management Plan

	
	
	X 

Will be included as a section in the Project Plan.

	Quality Assurance Plan
	X
	
	


	Project Schedule
	X
	
	

	Configuration Control Board (CCB) Charter 
	
	X

DOI will be responsible for the CCB charter under e-Payroll.
	

	Implementation Plan
	
	
	X 

Will be included as a section in the Project Plan.

	Software Gap Analysis
	X
	
	

	Configuration Definitions
	X
	
	

	Interface Definition Agreement
	
	
	X

Will complete in accordance with Integration Project and DOI methodologies.

	Extensions/ Enhancement/Bolt-on Design Specifications
	
	
	X

Will complete in accordance with Integration Project and DOI methodologies.

	Report Criteria
	
	
	X

Will complete in accordance with Integration Project and DOI methodologies.

	Data Conversion Strategy
	X
	
	

	Training Plan
	X
	
	

	Benchmark Resources Library 
	
	X
	

	Architecture Test Plan
	X
	
	

	Architecture Test Results
	X
	
	

	Data Conversion Plan
	X
	
	

	Requirements (textual listing and business processes)
	X
	
	

	Agency Solution Test Plan
	
	
	X

Will develop Test Plans in accordance with Integration Project methodologies and DOI.

	Integration Test Plan
	
	
	X

Will develop Test Plans in accordance with Integration Project methodologies and DOI.

	Detailed Technical Architecture
	X
	
	

	Acceptance Test Plan 
	X
	
	

	Security Plan 
	X
	
	

	Transition Plan
	X
	
	

	Operations Plan
	X
	
	

	Agency Solution Test Results
	X
	
	

	Integration Test Results
	X
	
	

	Performance Test Plan
	X
	
	

	Performance Test Results
	X
	
	

	Acceptance Test Results
	X
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�PAGE \# "'Page: '#'�'"  ��Might want to rethink this. I suspect we will need to rely on some type of internal CCB to manage reporting requirements and integration modifications after we go-live. We would want some entity to approve our CRs before they were submitted to DOI.  Also, I would assume the e-Payroll steering committee would stay in tact as the level II CCB.


�PAGE \# "'Page: '#'�'"  ��I think we will need to document a technical test plan and the results – especially given the uniqueness of this situation with DOI managing the application. We should develop the Integration Project Agreement and list this as one of the deliverables of the Integration Project. I will notify Randy of this.











CHECK THE CORE FINANCIAL DOCUMENT CATALOG AT HTTP:/---

TO VERIFY THAT THIS IS THE CORRECT VERSION BEFORE USE
PAGE  

[image: image10.wmf][image: image11.wmf][image: image12.wmf][image: image13.wmf][image: image14.wmf][image: image15.wmf][image: image16.wmf][image: image17.wmf][image: image18.wmf][image: image19.wmf][image: image20.wmf][image: image21.wmf][image: image22.wmf][image: image23.wmf][image: image24.wmf][image: image25.wmf][image: image26.wmf][image: image27.wmf][image: image28.wmf][image: image29.wmf][image: image30.wmf][image: image31.wmf][image: image32.wmf][image: image33.wmf][image: image34.wmf][image: image35.wmf][image: image36.png]


[image: image37.png]


[image: image38.png]


[image: image39.png]


[image: image40.png]


[image: image41.png]


[image: image42.png]


[image: image43.png]


[image: image44.wmf]_1108378803.bin

_1110948619.doc


NASA Headquarters







Washington, DC







National Aeronautics and







Space Administration












_1032084696.doc
[image: image1.wmf]


_1033535779.doc
[image: image1.png]






