[image: image1.png]






[image: image2.wmf] 



e-Payroll Meeting Summary

2/5/2004

The meeting began at 2:00 p.m. CST

Review Denver meeting week of 1/26/04

The Agency team met with DOI to address issues regarding the availability of adequate test environments and from the technical perspective to come to an agreement on the interface architecture of pulling data from the FPPS Datamart.  

DOI had felt that the load on the datamart would be too high for this approach to the architecture.  In order to alleviate this concern, all ICD’s were reviewed and approved by DOI for the datamart approach.  RCD’s were not discussed in depth during this meeting, but are being provided to DOI for review as they become available.  In addition, further telecons will be scheduled to review these items in greater detail.

As part of this meeting, the testing timeline was discussed from a milestone perspective of environment availability and parallel testing.  The overall timeline was also discussed and approved (Timeline was sent with the agenda for this meeting).  As a note, the first week of each parallel DOI will be locking down this database for their internal use to prepare for the test.  The second week will be open to NASA for use in running the actual parallel.  

Based on feedback and some concessions on environment from DOI, the overall schedule for e-Payroll implementation is still on schedule for August 8, 2004.  Risks have been identified for this implementation schedule and will be presented to the e-Payroll Steering Committee on February 23, 2004 for final decision on the implementation date we will be using. 

Training

As of now, the second of three security planning training classes have been complete.  The current schedule for training is still accurate with the exception of the Payroll Accounting workshop.  This workshop originally schedule for May 4 & 5, 2004 will be rescheduled for April 27 & 28, 2004.  Adminstar will be updated appropriately.  

We are looking at scheduling basic Brio training for the May timeframe.  The understanding will be that this class will be using NASA data.  This class is not intended for developers, rather should be attended by HR specialist.  The advanced class will occur after go-live.  Janet will follow up with more detail on these classes along with other more technical classes and provide recommendations.  

The issue was raised that the accounting workshop was full through Adminstar.  Janet will make sure that further seats are available for this class.

After the first two Security planning training classes, there have been a few issues as to the extensive amount of configuration and entry involved with this effort, especially the RO function.  To address this, each center may want to only configure required offices for go-live then stage out the RO function for the managers (Routing of SF50/52) on an organization by organization basis after go-live.  Some centers have already agreed that this would be the better solution due to current “Re-org” plans.  

RO training through the client orientation database will be available through the April and May timeframes.  Once parallel testing begins, trainers will not be able to use this database for “Hands on Training”, but will be able to use the Web-based training and CBT based training for RO through a classroom setting.

Report Clarification

Chris Parsons will be sending out a request to verify the reports that each of the centers would be creating and a list of reports that centers would request the agency team to create.  This information will allow the agency team to establish the appropriate schedule and recources for the development of these reports.  

As a clarification to the report process, the final list of reports that was established through the previous efforts were intended to provide a list of every report that would need to be in place by go-live and may require the Agency Team to develop. These reports would also be published to the Brio server. This list would give each of the centers a chance to provide feedback as to who will be doing the development of the report (the Center or the Agency Team). If the center does not have expertise in Brio development, then the Agency team would complete the development.  As a note, whether the center or the agency team worked the development on this list, an RCD will need to be created for each of these reports, and all of these reports would be published to the Brio server.  If the center does not wish to publish the reports, then an RCD will not be required and the center would develop the report themselves. However, it is recommended that if multiple users will be running these reports, then they should be published to the Brio server.  This will allow only one copy of the report to be maintained. 

Some centers were concerned that they had no Brio developer expertise to develop the require reports for go-live.  If the centers do not have this expertise, it is recommended that these reports be developed by the Agency team.  The Agency team will need to have completed RCD’s on all center level reports that will be developed by the Agency Team by March 24, 2004.

The granularity of security within the datamart and FPPS may be a problem with the reports.  Specifically, having two users with the same level of access in FPPS, but one user should not have access to a report in datamart.  Janet Waters will clarify the level of security that can be obtained within the datamart.

Testing

One item that came out of the Denver meeting, was that DOI will be providing NASA three simulated parallel tests in March, April and May.  These will be complete end-to-end test from transaction entry through Pay-Calc and labor cost file generation prior to parallel one.   Transactions will need to be added onsite at the Denver DOI/NBC office.  Center resource requirements through these tests are yet to be determined, but will be coordinated as more information becomes available.

Security templates from the security planning class will be sent out to all centers.  These initial templates will be based on Agency recommendations for the roles involved.  

The detailed technical schedule will be sent out after the meeting today.
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