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e-Payroll Meeting Summary

1/8/2003

The meeting began at 2:00 p.m. CST

Note: Ona Elliott had a conflict in schedule and will not be attending the meeting today.

Initial Topics:

Going forward meeting minutes of the bi-weekly meetings will be produced and distributed within two business days.

As training for both Payroll and SPO is about to kick-off, there have been questions of the roles and responsibilities for some of the processes that have been modified due to the implementation of FPPS.  A face to face or VITS will be scheduled in the near future to get everyone together for one more review of these processes, especially from the payroll side.  Patrick Jordan will provide further information by the next bi-weekly telecon.

Review Steering Committee Presentation Slides 

DOI and NASA Steering Committee met on Dec 18th, 2003 regarding outstanding questions about CRs and Technical Environment concerns.  At this time, DOI committed to all regulatory CRs for our August implementation, and gave us a prioritization of the remaining CRs.

An additional follow up NASA only steering committee meeting was held on Jan 5th, 2004 to discuss DOI’s comments, CR commitments, and options for NASA going forward.  Of the non-regulatory CRs, there are two CRs that have been deemed critical before go-live.  The awards interface and the printing of the gender on the SF50.  These two CRs have been sent back to DOI for concurrence.  

Other concerns that were voiced in this meeting related to the regulatory requirements being passed down from OPM and lack of technical environment availability.  The regulatory requirements will require additional resource and schedule to implement in conjunction with e-Payroll.  DOI will also have to handle these requirements in addition to the current workload.  Availability and timeliness of an environment to allow NASA to develop and test interfaces and reports remains a major risk to schedule.  There are talks in place with DOI to lock down availability schedules for this environment.

Recommendations during the steering committee meeting were that we would require commitment by DOI to the two critical CRs and with other risks and issues of environment availability, OPM regulatory changes, year-end activities, and our historical data requirements that we adjust the go-live date to March 2005.

The steering committee was receptive to these recommendations.  NASA has provided our risk concerns and our go-live requirements to DOI and will receive feedback by Jan 16th, 2004.  Based on this feedback, the steering committee will make a final decision as to the course of action.

A question was posed as to who has the ultimate say for e-Payroll implementation.  Although OPM does ultimately have the final say as to the schedule, it is preferred that NASA and DOI agree on the course of action and that NASA and DOI discuss options with OPM in conjunction.  However, NASA does have the option of going to OPM directly to discuss the final course of action.

If changes are required to the implementation schedule, the current training schedule may be impacted.  Security training will go forward with our current schedule regardless of any changes.

A question was posed that if we keep the same go-live of August 2004 would NASA be able to commit to the issues that were presented to the steering committee, specifically, historical data conversion, OPM regulatory changes, and our year end commitments.  Although these issues have impacts to both DOI and NASA, NASA has agreed to commit to these responsibilities by the current August 2004 date.  However, should these issues require DOI involvement and schedule adjustments NASA would want to implement the contingency plan of pushing the go-live date out to a suitable window that would not impact the core business processes occurring at year-end.

Training 

Security training will begin on Jan 22nd, 2004.  Janet Waters requested that eight more slots be filled for this initial security training class.

SPO class sign up should include your “Train the Trainer” individuals.  

A registration system is currently being identified for the registration of each of the e-Payroll classes.  Further information will be provided over the upcoming weeks.

The RO training is strictly a “Train the Trainer” class.  The centers should provide 2-3 trainers to take this class.  These trainers will then provide onsite training to RO role users at each of the centers.  Training will be able to take place through May 2004.  Once parallel testing begins, the RO training database will need to be locked-down.

A datamart workshop was originally scheduled as part of the training; DOI has removed that particular training from the schedule.  There will be BRIO basic and advanced classes scheduled as part of the e-Payroll training.

A concern was raised as to the availability of training for RO users through the July timeframe, in order to reduce the duration between training and the go-live date.  To alleviate this issue, additional web-based training will be provided for use either by the individual RO, or by the trainer for conducting a class.  In addition, training materials will be provided that have step-by-step instructions as to how each of the RO functions are performed. It is expected that once go-live occurs that the SPO at each center will be available to a certain degree to offer support to RO users.

The web-based RO training and any additional training material will be sent out to each of the center project coordinators.

RO users will participate in our parallel testing effort.

Payroll Maintenance and Voluntary Leave Share training will need to involve payroll individuals at each of the centers.

Payroll Leave and Operational procedures training is for the Liaison Payroll Office (LPO) only.  Center payroll individuals will not be required to take this class.

Payroll Accounting workshop should include center individuals including Labor Cost Analyst and a 224 reconciliation contact (Typically a General Ledger individual).

Janet Waters will distribute class descriptions and a synopsis of who should attend.

Note:  Training class schedule are contingent upon schedule adjustment decisions due on Jan 16th, 2004.

Telecommunications

The circuits for establishing direct connectivity to DOI are now in and are scheduled to be installed by Jan 23rd, 2004.  This connectivity will be secure and DOI will have SSL in place as NASA data becomes available.  

A reminder that there are still two data calls for a count of both Macintosh users and a count of BRIO users.  This information will aid in helping determine Citrix farm sizes and BRIO license estimations.

- Awards Business Case

The migration team is now reviewing this information and will provide feedback over the next week.  Once a concurrence has been reached, the case will be presented to the steering committee and a final decision will be made on NASA standardization of an awards system.

- ICD/RCD Status
DOI has provided us as of this week a datamart environment with a combined file only, with the plan that security will be in place by January 16th, 2004 for the interface development group. The plan going forward will be for DOI to provide to NASA a datamart environment containing all required files and tables, which should happen around the March 15th, 2004 date.

Of the 31 outbound interfaces that will be used with the datamart to create extracts, 17 require only date within the combined file.   With the availability of the combined file, development can begin on these particular interfaces.  The focus of the ICD generation will continue to be on these 17 interfaces. 

The expectation is development will begin on these 17 interfaces will begin within the next week, if security has been granted by DOI.  All other interfaces will be prioritized based on the availability of files within the datamart and the schedule of resources for doing interface development.

The interface and report development schedule is currently being reworked based on the feedback from DOI regarding datamart file and table availability.  Once this schedule has been confirmed with DOI, the new availability dates will be sent out to the centers.

The labor interface will not be using a datamart extract.  Individual flat files will be sent from FPPS and distributed to the corresponding center.  Chris Parsons has sent out a data call regarding the labor file layout asking for feedback from the centers as to their respective field requirements.

For those centers that are deriving object class, an attempt will be made to provide an object class within the labor file distributed to the center.  The center will not have to do any derivation and this will aid in standardizing object class derivations across the agency.

Sharon Macdonald from GRC posed the question of will this object class be added to the WEBTADs interface, as currently, all fields required for the labor distribution system are coming from this WEBTADs data file.  Chris Parsons will address this specific scenario with the WEBTADs team.

Some centers had requested sample files prior to availability of the datamart.  Once an approved ICD has been completed, the development group can build this file for the requesting center to aid in testing prior to the datamart availability.
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