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e-Payroll Meeting Summary

12/4/2003

The meeting began at 2:00 p.m. CST

Note: Ona Elliott is on TDY so will not be attending the meeting today.

Response back from DOI regarding commitment to CRs:

Did receive commitment from DOI on regulatory CRs, but still waiting on definitive answers for business process CRs.  The business process CRs will be reviewed in conjunction with DOT CRs the week of Dec 12th  by DOI.  After this review, NASA and DOI will meet to discuss the commitment to business process CRs and negotiate a definitive prioritization and schedule for the implementation.

We have not received information from DOI regarding what CRs have been considered regulatory and what CRs have been considered business practice.  The expectation will be to receive this information after DOI conducts its internal review meeting the week of Dec 12th, 2003.

Next e-Payroll Steering Committee meeting will be held on Dec 12th, 2003.

Identified Center Transition Lead:

Bryan Bookhart from KSC will act as the center transition lead.   Bryan will aid in coordinating e-Payroll communications and implementation activities across all centers, through all center e-Payroll project coordinators.

Other Contacts:
Sheila Banister has agreed to provide additional support in the e-Payroll change management group.

Sheree Gillard will be the primary contact and lead on the e-Payroll testing team.

Change Management:

Employee information letter will be sent out next week to project coordinators and migration team for review.   Expectation will be to turn this around within 1-2 days in order for the letter to be sent to Labor Relations at HQ for their concurrence and for the dissemination of this letter by mid-December.

Training:

DOI was onsite at MSFC during the week of Dec 1st, 2003.  The purpose of this meeting was for DOI to provide an overview of the FPPS training classes, to give the e-Payroll management team a better understanding of the training requirements from a NASA perspective, and to determine a schedule.   Based on the feedback that was received, an additional data call will be sent out to all centers, to verify we have numbers that are more accurate.  Lou Nosenzo had commented that a telecon in addition to this data call be scheduled to aid in discussing the actual requirements of the individuals each center would need to provide as part of this call.  

We expect to have a training schedule identified the week of Dec 19th, 2003.  This information will be disseminated to all centers at this time.

Reporting/RCD/ICD:

Report scope has been finalized at both agency and center level.  

Chris Parsons addressed the group regarding clarification of reporting requirements for centers:

The best way for a report to be viewed both within the center and across all centers is to have it published to the Brio Server.   To publish and to facilitate sharing of these reports, it is required for all centers to provide RCDs for all center level reports that were identified in the scope to Chris.  This is required whether the respective center develops the report or the development occurs through the IPO.

The expectation is that only the reports identified in the scope will be published during the implementation phase of e-Payroll.  Request for other reports not identified in the scope should be approved by the Report SWAT team.

If centers modify reports, it is also a requirement that RCDs and new query files be updated and submitted in order for these reports to be republished.

Ongoing if a center would like to publish a report to the Brio server an RCD will be required.  If centers choose not to publish reports, an RCD is not required to be submitted.

Chris will be sending out a document by 12/5/2003 that identifies the converted fields from NPPS to FPPS.  Each field that has currently been identified to be converted will be listed. 
ICDs for the common interfaces, specifically the labor interface will be completed directly after all center-specific ICDs have been completed.  Centers should expect these common interfaces to be coming out the first part of January 2004.  

All Brio related questions should be sent to Chris Parsons.

Per the schedule, centers should take no more than two weeks after receiving.  The 2003 holidays will be taken into consideration.

SSL Testing:

Brad Solomon provided comments that DOI will be onsite at MSFC the week of Dec 14th, 2003 to aid in generating Lode Runner scripts to begin testing of the SSL capability.  Testing will begin on Dec 16th, 2003.

Schedule:

Schedule:

Questions were raised regarding the schedule of test plan deliverables and other more detailed tasks.  As of now, we are waiting on feedback from DOI regarding final implementation date commitments that will directly coincide with the NASA implementation schedule.  Once these dates have been resolved, a detailed project plan will be communicated to all centers.
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